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CORE COMPETENCIES
We offer consulting services to the Extractives (Mining, Oil & Gas), Infrastructure and E
Sectors in the following key areas:

Environmental Management — ESIA, Audits, EMS, EMP & Monitoring.

Mining & Geotechnical Engineering services.

Geographical Information System (GIS).

Artisanal & Small-Scale Mining (ASM) — Policy, research, training, etc.

Air Quality Services — emissions, noise, and vibrations.

Water Resource Management.

Occupational Health & Safety (OHS)

Mining Cadastre — Design, implementation, and training.

Social-economic studies (stakeholders’ engagement, Social Impact Assessment & Closure
Plans, etc.) & Resettlement Action Plan (RAP).

Mine Closure Plan — preparation, update, and implementation.

Due Diligence and Risk Assessment




EXPERIENCE AND RECORD
Selected completed projects that
reflect our experience & record include
the following:

ENVIRONMENTAL & SOCIAL

IMPACT ASSESSMENT (ESIA):

e Environmental and Social Impact
Assessment for the Proposed Helium
Gas Production at Ivuna, Mpapa,
Kamsamba Ward, Momba District,
Songwe Region for Njozi Tanzania
Limited (2024 - Ongoing)
Environmental and Social Impact
Assessment for Tanzania Cold
Storage Facility in Kigamboni District,
Dar Es Salaam for ARCH Cold Chain
Solutions East Africa Fund (CCSEAF)
(2023 — Ongoing)

Environmental and Social Impact
Assessment for the Regrow Project
for Ruaha, Mikumi and Udzungwa
Mountain National Parks - Tanzania
National Packs Authority (TANAPA)
(2020 - 2022)

Environmental and Social Impact
Assessment for the proposed
Nyanzaga Gold Mine, Sengerema
District, Mwanza Region, and
Nyangw’ale District in Geita Region
to meet the IFC Performance
Standards — OreCorp Tanzania
Limited (2016 — 2022)
Environmental and Social Impact
Assessment - Update for the
proposed Tembo Nickel Project,
Ngara District, Kagera Region -
Tembo Nickel Company Limited
(2022)

Environmental Impact Assessment
for the proposed Kabanga Nickel —
Kahama Refinery Plant, Kahama
District, Shinyanga - Kabanga Nickel
(2022)

Environmental and Social Impact
Assessment (ESIA) Studies for the
proposed of Kikuletwa Renewable
Energy Training and Research Center
(KRETC) in Hai District, Kilimanjaro
Region: Under World Bank Group
Standards - Arusha Technical College
(ATC) (2020 —2022)

Environmental and Social Impact
Assessment for Kakono Hydropower
Project and Proposed 87.8 MW
Kakono Hydro Power Plant and
associated 220 kV Transmission Line
(38.5 km) in Kagera Region: - IFC
Performance Standards - SLR
Consulting (France) for TANESCO
(2019 —2022)




ARTISANAL AND SMALL-SCALE
MINING:

Baseline assessment and value chain
analysis of Development Minerals in
Tanzania, United Nations
Development Programme (UNDP) &
Government of Tanzania (2023)
Undertake Identification,
Assessment and Mapping of the
ASGM Hotspots and abandoned Sites
in 7 regions of Tanzania: - National
Environmental Management Council
(NEMC) - World Bank Financing
(2023)

Assessment of the Potential of the
Development Minerals Value Chain
to support Rwanda’s Economic
Development: - Africa Development
Bank & Government of Rwanda
(2020 —2021)

Building  capacity for  Mining
Engineers and Technicians in Rwanda
to enable them to acquire practical
field experience for managing mining
projects in the country: -
Government of Rwanda (2019 -
2021)

DUE DILIGENCE & RISK ASSESSMENT:

Environmental and Social due
diligence for the Tanzania Standard
Gauge Railway (SGR) Construction,
Mwanza to Isaka (Lot 5), Tanzania —
ARUP for TRC (2022)

Environmental and Social Due
Diligence for Kyejo Mbaka
Geothermal Project, Rungwe District,
Mbeya region - ERM, German for
Tanzania Geothermal Development
Cooperation (TGDC) (2020)
Undertaking Environmental and
Social Monitoring of Construction
and Operation of Dar es Salaam to
Makutupora Standard Gauge Railway
Tanzania (Lot 1 & 2) — ARUP for TRC
(2018 — on quarterly basis)
Environmental and Social due
diligence for the Tanzania Standard
Gauge Railway (SGR) Construction,
Dar es Salaam to Makutupora (Lot 1&
Lot 2), Tanzania — ARUP for TRC
(2017)

Environmental and Social due
diligence for the Zanzibar Sugar
Factory — SRK for Zanzibar Sugar
Factory (2017)

DIFERENTIATORS

Our competitive advantages are versed in the following:

e Our experience of the extractive industry in East Africa and rest of Africa.

e  Application of International standards as a benchmark for all our work, i.e., IFC
Performance Standards, Equator Principles; World Bank EA Sourcebook, etc.
Relationships built over 25 years with the regulatory authorities, Clients, local and

international agencies in the fields we serve.
Strong in-house expertise supported by a network of associate specialists
supported by state-of-the-art working equipment and tools.

eds
ive
ith
1tly

ny
he

Mr. Marcus Jacob Country Manag
Beach Petroleum

Honest Mrema Acting General Manager,
ew Luka Goldmine

OUR CLIENTS

UNECA

") THE WORLD BANK Department o
for Internationa
Pevelonment  OREC ORI

& e ciitie Mo TRC mm

& - -
{'{é,ﬂ% British G:’s’ @%s"“ ‘ !'(‘!‘B“o( SHANTA GOLD

BARRICK HeliumOne [ERR0) weovinme

%
B
229

]

o4




